BEHAVIOUR CHANGE IS BROXEN

70% OF TRANSFORMATIONS FAIL? NOT OURS. HERE'S A RECENT CASE STUDY.

From worst

site to BEST
SALES INCREASE site in estate NPS increases 57
by £30 Million in A points (& still
added revenue trending up)
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ENGAGEMENT L - ATTRITION drops by
more than frebles ...~ : ", 30%, generating
(& still climbing) £4.5 million savings

M
SHORT TERM ABSENCE
drops 6% - akin to hiring another 45
FTE & generating £1 million savings

All within six months

WE CHANGE BEHAVIOURS & CULTURE IN THREE UNIQUE STEPS:

1. ANALYSE we use Analytics to scientifically identify your informal Influencers

2. LISTEN we mine your Influencers for candid cultural feedback

3. SPRINT  we run Behavioural Sprints to change culture, fast

LET'S FIX IT TOGETHER
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